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If wishes could find a way of coming true,
our beloved Henning Holck-Larsen  would
have lived forever. He would be always
there for us – to light up the path ahead
with his vision, cheer us with an
encouraging smile, chide us when we trip
up and continue for all time to enlighten
us with his wisdom. But that is not how
these things are ordained.  And so, after
a final few weeks of illness and intense
medication, the body gave up on a still
unconquerable spirit.  Early in the
afternoon of July 27, 2003, as rain-
darkened skies broke into long gusts,
Henning Holck-Larsen breathed his last.

At 96, he had a longer innings than most
people. And what an innings it has been!
Setting up, nurturing and bringing to full
glory one of the most remarkable
companies in the history of Indian
industry. Creating and putting in place a
value system that the Company swears
by and is the envy of industry.  Being
honoured and feted in both the land of his

birth and his adopted
homeland. Creating wealth,
not for himself or family, but
for country and community,
and knowing that he had
thereby brought light and
hope to thousands of lives.

The recognition that HHL
won as an industrialist
sometimes eclipsed the
other facets of his many-
splendoured life. Indeed, his
accomplishments go
beyond the narrow definition
of business success, and
that is what makes him
unique. We are sure there
are other, more spectacular
stories of men who adroitly
amassed spiralling fortunes.
But you will find few
instances of industrialists

family.” Even when he was no longer
actively involved in the day to day
operations of the company, HHL would still
keep an alert eye on happenings that
affected the organisation.  L&T
was synonymous with HHL and
HHL was synonymous with
L&T. Indeed this Company, its
people and its prospects meant
the world to him.

It is significant that one of the
last official matters brought up
to him was the plan to set up
an L&T foundation to acquire a
part of L&T’s shares on behalf
of the employees.  He indicated
his broad approval of the step
that would help in preserving the
distinctive character of the
Company he had created. It
was almost as if, poised at
Heaven’s gate, our grand old

Adieu, Dear HHL who transcend industry.  HHL had a deep
passion for for contemporary Indian art, a
keen interest in theatre, music and world
literature. Indeed, his knowledge of
Shakespeare would have put many
professional writers to shame.

Of all his many achievements, what did
HHL value the most? Typical of the man,
it was not the accolades and the acclaim
but the affection of his people that he
cherished above all else. True success,
he once said in an interview, lies in
winning the affection and respect of
people.

HHL had won both love and respect in
abundant measure. Whenever and
wherever he visited any of our far flung
factories and offices, regard for him
bordered on reverence. Affection for him
transcended barriers and easily scaled up
and down hierarchies. If the management
and the members of the Board looked up
to him, for the workers of our many
factories he was a veritable corporate icon.

HHL also enjoyed a devoted following
among L&T’s vast network of stockists
and other business associates. Our
website has been deluged with
condolence messages. They have poured
in from all corners of the globe – from
people who no longer work for L&T but
still retain the nostalgic regard that a
member of the family has for home. And
they have come in many forms for we
each have our own way of preserving
memories we treasure. Tributes have been
received in verse, prose, pictures, portraits,
and in one instance, in a personal album
of newspaper clippings. In distant Kerala,
our cement stockists got together
spontaneously to create and release
news-paper advertisements expressing
their condolences. Obviously, with HHL
official relationship grew into a filial regard.

Our CEO and Managing Director,
Mr. A.M. Naik, put it best when a journalist
enquired about HHL’s family.  “We”, said
Mr. Naik gesturing towards all the
L&T-ites present in the room, “are his
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To laugh often and love much

To win the respect of intelligent persons
and the affection of children

To earn the approbation of honest
critics and endure the betrayal
of false friends

To appreciate beauty

To find the best in others

To give of one’s self

To leave the world a little better, whether
by a healthy child, a garden patch,
or a redeemed social condition

To have played and laughed with
enthusiasm and sung with exultation

To know even one life has breathed
easier because you have lived

This is to have succeeded

RALPH WALDO EMERSON

SUCCESS

A man’s values, aspirations and world view
are often reflected in his favourite lines.   HHL
lived by Emerson’s unique perspective on
success.

At L&T, initials are the norm.  Although it might sound impersonal to
some ears, for L&T-ites it is the way they know, refer to and address
each other.  In this publication, we refer to Mr. Holck-Larsen as most
L&T-ites would -- ‘HHL’.

man turned for one last time to give his
beloved L&T-ites a farewell benediction.

On the evening of July 27, those who
gazed up at the skies would have seen
another star, brighter by far than any other,
join the twinkling canopy – there to watch
over the fortunes of our Company and
guide it to its true destiny.
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In the latter part of his life, Mr. Holck-
Larsen, modest as ever, had expressed
the wish to have only a quiet, private funeral.
But L&T-ites would not let that be. In the

Indian tradition, it is
the son and other
elders who decide
on the funeral
arrangements.  And
so Mr.  A.M. Naik
(AMN), MD & CEO,
L&T, took it upon
himself to organise
a funeral that
would fully reflect
the sentiments
of thousands of
L&T-ites.

Actually, the entire
arrangements for
the funeral were
planned and put into
place by AMN along
with his CMC
colleagues a day
earlier when he was
a continent away.
He had just landed
at Paris airport en
route from the U.S.
to India when the
first disturbing
phone call came
through. The
message was that

HHL’s health was sinking. A pulse rate of
30:40 and erratic heart pressure told their
own story.

An hour later, he got another phone call.
HHL was no more. It was then that AMN
and his CMC colleagues got down to
putting into place the arrangements for the
funeral and organising all the necessary
activities. The plan was chalked out in its
entirety, every eventuality anticipated and
every activity was methodically worked out
to the last detail.

The result – a funeral that truly befitted
our dear HHL. Early in the afternoon, the
body was brought into the flat at Rashmi

which has been HHL’s home for the last
couple of years. Mr. A. M. Naik, who had
landed at Mumbai in the early hours of
Monday, was at hand to receive the body.
It lay in state to enable many of HHL’s
close friends, central and state ministers,
defence officials, industry stalwarts, and
a number of past and present L&T-ites to
pay their last respects.

A Roman Catholic service was conducted
by Fr. Joe D’Souza of Our Lady of Dolours
Church.  Among the many luminaries who
visited Rashmi was the Defence Minister
Mr. George Fernandes (who also later
accompanied the body to the
crematorium), ministers and dignitaries
from the State Government, leading
industrialists, heads of financial
organisations and past and present
directors of the Company who flew in from
Chennai and Bangalore.

At Chandanwadi crematorium in Mumbai,
by the time the body arrived, over a
thousand L&T-ites had gathered, all
waiting their turn patiently for a final
darshan. The outpouring of grief was
spontaneous, yet disciplined.

Was it a Hindu funeral or a Christian one?
The answer really is that it was truly an
Indian one.  It rose far above man-made
distinctions and denominations to enter
the realm of the one, all-encompassing
religion of humanity.  As Mr. Naik put it in
his funeral oration: “Mr. Holck-Larsen was
more Indian than most Indians.”  Up there,
we are sure HHL must have smiled in
approval.

The Final Farewell
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Tributes From All Over

I am sad to know that Mr. Henning Holck-
Larsen passed away in Mumbai yesterday.
He was one of the pioneers of engineering
industry in India. Though a foreigner, this
Danish engineer made India his adopted
country and developed L&T from a modest
firm in the late 1930s into a giant industrial
conglomerate with diversified businesses.
I recall that I did the pleasant duty of
honouring him, in his absence, in his country
of birth when I visited Copenhagen last year.
I pay my heartfelt homage to this lover of
India who contributed significantly to our
country’s industrialisation.

Hon’ble Prime Minister of India,
Mr. Atal Behari Vajpayee

Mr. Holck Larsen’s spectacular
achievements speak for themselves.  His
role in making L&T as one of the country’s
premier industrial organizations is worthy
of emulation.  His inspirational leadership
since its inception has made an impeccable
impact on L&T.

Manohar Joshi
Speaker, Lok Sabha

India has lost a man who devoted his life to
creating an industrially strong country. A man
of great vision and equally great integrity.  He
was involved with the defence of the country
by taking part in the production of some very
vital defence equipment. I join all his near
and dear ones in mourning his loss.

George Fernandes, Minister of Defence

Mr. Holck-Larsen’s invaluable contribution
to the engineering industry in India will be
remembered by generations to come and
his loss is irreparable.

Arun Jaitley
Union Minister, Law & Justice

and Commerce & Industry

L&T’s record achievements and distinctive
place in Indian industry was because of far
sightedness of Mr. Holck-Larsen.

Ram Naik
Union Minister, Petroleum & Natural Gas

Government of India

It is indeed a great loss to the Indian industry
that has lost a pioneering industrialist, who
always provided inspirational leadership all
along his life.  It is well borne on record that
in recognition of his outstanding
contributions, Mr. Holck-Larsen was chosen
befittingly for several honours/awards from
around the globe.

Dr. Murli Manohar Joshi,
Minister of Human Resource Development

The vacuum left after his death to the Indian
industry cannot be filled.

Dr. Sahib Singh Verma
Union Minister of Labour

Mr. Holck-Larsen was a great entrepreneur
and he made an outstanding contribution
to the growth of L&T as one of the country’s
top ranking industrial organizations.  His life
and work will be a source of tremendous
inspiration for future generations of
industrialists and technologists.

Dr. Manmohan Singh
Leader of Opposition (Rajya Sabha)

New Delhi

He has contributed significantly for
establishing a world-class company in India
and has adopted India as his home.

Dr. Suresh P. Prabhu
M.P. (Lok Sabha) & Chairman

Union Cabinet Minister
Task Force on Interlinking of Rivers

Government of India, New Delhi

India’s Defence Minister, Mr. George
Fernandes pays a farewell tribute at
‘Rashmi’, HHL’s residence in Mumbai.
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As The World Saw Him

His death has come as a severe blow to our
economy and also to the progress of L&T
Group for which he had spent big span of
his life in India.

Dr. Patangrao Kadam
 Minister -  Industries, Trade Commerce

and Parliamentary Affairs
Government of Maharashtra

In the annals of Indian industry he would
indeed be known as a pioneer for
professionally managed companies.  If L&T
has achieved the excellence, that it has, to
a very large extent it is owing to the principles
and procedures which have been
established by Mr. Holck-Larsen.

Dhirendra Singh
Secretary, Ministry of Disinvestment

The passing away of Mr. H. Holck-Larsen
marks an end of an era in the history of
Indian industry, but the spirit of enterprise,
innovation and quality consciousness which
he embodied will always inspire us.

K.K. Jaswal
Secretary, Ministry of Communications
& Information Technology, Department

of Information Technology, New Delhi

He was one of the pioneers of the
engineering industries in India and
developed L&T into a giant industrial
undertaking.

Dr. S. Narayan
Economic Adviser to Prime Minister

New Delhi
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HENNING Holck-Larsen, who we met in an
L&T flat at the top of a leafy lane off Breach
Candy, was one of the world’s nicest 96-year-
old men.  He was sitting in the verandah, at a
round table, business papers and reports
scattered around him.  Twice a year, in the
monsoon and again in the winter, he came
here like a bird of good cheer and fortune.
And, every day when in Mumbai, and twice
a week when in Copenhagen, he got papers
briefing him on the happenings of the
company he founded and which bears his
name.

He was very much in touch with L&T, even
after his retirement, and was its chairman
emeritus.  The title he dismissed with a smile.
“It means nothing,” he said, “when they say
emeritus, it means you have gone a little ga-
ga.”  His partner, friend and schoolmate,
Soren Kristian Toubro, died in 1983.  And
Holck-Larsen survived him.  The years were
good for him.  Hard work, enterprise, caring
for the large body of workers and office staff,
paid off.  The Danish government honoured
him with a knighthood, and in 1976, he got
the Magsaysay Award.  Recognition for his
contribution to Indian industry came in the
form of a Padma Bhushan in 2002.

He was a happy and healthy man.  His big,
powerful Scandinavian frame was still erect,
though he used a walking stick to get about.
He used to take walks in the lane where the
L&T guest-house is situated, he did yoga,
drank and ate all food, though he loved idlis
and dosas.  He had seen Bombay grow into
Mumbai from 1935, when he first came here
as a young chemical engineer representing
the Danish firm F.L. Smidth, till last Sunday.
“There were victorias then, few people had
cars.  I had a Rover. I was driving it in
Kalbadevi in 1942 when a crowd descended
on me, shouting, ‘Quit India!’  I told them,
‘Get me out of Kalbadevi first, then I’ll quit
India.”  It must be our good fortune that he
not only came to India, but, after this
incident, stayed here.

The nicest
96-year-old

Mr. Holck-Larsen had made India his
“Karmabhoomi” and was instrumental in
making this company what it is today.

Narendra Modi
Chief Minister, Gujarat State

A true visionary and a great industrialist.  By
his demise there is an unrecoverable loss
to the industrial sector of India, especially
Maharashtra.  May God grant him eternal
rest.  I pay tribute to his memories.

Rajesh Tope
State Minister for Industries, Maharashtra

A great loss in his passing away.  A person
who created an institution of which every
Indian can be proud of.  May his soul rest in
peace.

V. S. Dhumal, Principal Secretary
Industries, Govt. Of Maharashtra

The contribution of Mr. Holck Larsen to the
industrial development of the country is
noteworthy.

Dr. K. Kasturirangan
Chairman, Indian Space Research

Organisation, Department of Space
Government of India

We shall miss him, and so will his many
friends and admirers in all walks of life.

Sharad S. Marathe, Director, L&T

May God bless Mr. Holck-Larsen, and may
his soul rest in peace.  He will continue to
inspire us.

Rajashree Birla

A great man of vision whose unstinted work
and guidance has built a world-class
organization.  God bless us with many more
people of his like.

K. Sinha, Director, L&T

An era has ended.  We at L&T will try our
best to keep up to the high standards that
he has set.  May his soul rest in peace.

S. Rajgopal, Member, L&T Board

A wonderful human being.  A great friend,
who devoted his life to and for India.  A
friendship we shared spanning over forty-
five years with us, our parents Naval and
Soonu and our Uncles Sohrab and Burjor
Godrej.

Jamshyd and Pheroja Godrej
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You have left us enough to be remembered
forever - a legend in a land of legends.

Jeroo and Tony Mango

During his long life Mr. Holck-Larsen
contributed significantly to the development
of India and L&T.  He was also an enormous
inspiration to the people around him, and
for the many friends he had in F.L. Smidth
his death was received with sorrow.

Søren Iversen
Chief Operating Officer, FL Smidth

Mr. Holck-Larsen, with his vision, dreamt of
a liberal and modern Indian industry, much
before liberalisation began in the early
nineties.

Firdose Vandrevala
Chairman, Confederation

of Indian Industry

Heartfelt condolence on the demise of Mr.
Henning Holck-Larsen. We deeply mourn
the sad demise of Mr. Holck-Larsen and we
convey our deepest condolences to the
bereaved families. We pray that his soul may
rest in peace.

Students of B.B.A., ICFAI National College,
Vijayawada
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presenting him with a commemorative
silver salver.

Denmark has a long tradition of sons who
won glory and fame far from their
homeland. But unlike the Vikings of old,
Mr. Holck-Larsen came, saw and
conquered through the transforming power
of his vision, enterprise and industry.
Indeed, far from 'taking back' to the land
of his birth, he instilled in the industry of
his adopted homeland the ability to meet
the world on its own terms. As the citation
put it, "The fledgling company you set up
began by importing equipment from the
Europe. Today that very same firm offers
its expertise to the land of your birth.”

It is said that every great institution is the
lengthened shadow of one man. How true
for L&T! And how clearly this was brought
out at the felicitation. The qualities for
which he was extolled by the Business
Summit are the principles around which
this great institution has been built --
professionalism, a commitment to all
stakeholders and business outlook that
transcends boundaries. Long before
globalization became a buzzword,
Mr. Holck-Larsen had it into practice,
believing that lines on a map should not
restrict an industrialist's vision. In the early
days of Indian independence, he had
taken a nascent domestic industry and
instilled in it the confidence to look both
outwards and inwards -- outwards at new
goals ...and inwards to find the strength
to meet those challenges.

Whenever we L&T-ites seek to bring
distant shores within our sight, and soon
within our reach, the honour that our
Chairman Emeritus had won in the land
of his birth should provide enduring
inspiration to us all.

Copenhagen, October 9, 2002

It was a 'Summit' in true
sense of the word -- a top-
level tete-a-tete
that brought together
eminent minds from the
worlds of international
business and political
administration. Two
heads of government --
Prime Minister Mr. Atal
Behari Vajpayee and the
Prime Minister of
Denmark, Mr. Anders
Fogh Rasmussen,
shared a forum. Corporate
chieftains from the apex
body of Indian industries

-- the Confederation of Indian Industry
rubbed shoulders with leading
representatives of EU (the union of
European states). How appropriate then
that this confluence of continents and
cultures, business and political
leadership, should choose to honour a
man who has come to personify the very
values the summit sought to promote --
our Chairman Emeritus Mr. Henning Holck-
Larsen, fondly called 'HHL' by L&T-ites.

The felicitation ceremony changed the
mood of the occasion, briefly shifting focus
from the immediate to the historic. Since
Mr. Holck-Larsen could not attend the
function, the citation was accepted on his
behalf by Mr. A. M. Naik, our CEO and
Managing Director, who was present
as part of the CII delegation.
Incidentally, Mr. Naik is also the
Honorary Consul General for
Denmark in Mumbai. Mr. Ashok
Soota, President of the CII, read out
a citation even as a giant screen
came alive with vignettes of Mr.
Holck-Larsen's life and
accomplishments. Then, as the
applause rose to a crescendo, Mr.
Vajpayee handed over a plaque to
Mr. Naik. This was followed by the
Prime Minister of Denmark,

HHL Felicitated In The Land
Of His Birth
India-EU Summit honours HHL for lifetime contribution in
promoting business beyond boundaries.

Mr. A. M. Naik receiving a plaque from
Mr. Atal Behari Vajpayee on behalf of
Mr. Henning Holck-Larsen.

             It is given to few men to be able to live their dreams. Even fewer are they
            whose dreams rewrite the destinies of others. You, sir, have that unique
             privilege.

            Sixty summers ago, you shared a dream with India and her people. In
           doing so, you bridged two continents and countries, uniting in spirit what
           was separated by geography. The fledgling firm you set up began by
          importing machinery from Europe. Today, that very same company girdles
         the globe and offers its expertise to the land of your birth. What finer
        instance can there be of the unifying influence of enterprise and industry?

       Larsen & Toubro Limited is Danish by name, Indian in character and
      global in outlook. In its early days as well as its glory days, you set the
     compass for the direction the company took, integrating it with the most
    vital sectors of India's economy.

    You realized early that the secret of lasting success lies in collaboration
   rather than competition. In the end, the open hand of partnership gains far
   more than the closed fist of dominance. For business, cemented with
  trust and goodwill, builds bonds across boundaries.

  Your example and your achievements will remain the polester to guide
  men and women of industry around the world in charting their course.
 Mentor, charismatic leader, far-sighted visionary and... a man two great
 countries are proud to call their own... we salute you, Sir.

  It is joy and an honour to felicitate you on a lifetime's contribution to
   industry and to that larger cause of international understanding and
   wellbeing that industry promotes.

     9 October 2002                                                    Copenhagen, Denmark

Presented by the Organisers of the
Third India-EU Business Summit

Citation for

Henning Holck-Larsen

Chairman Emeritus,
LARSEN & TOUBRO

A golden chapter in the history of Indian industry.
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The scene: The Rashtrapati Bhavan,
Magnificent backdrop to so many immortal
pages of the country's history. Within its
Durbar Hall, were some of the country's
foremost dignitaries: The President, the
Prime Minister and
leading members of
his cabinet. The
guest, seated in
serrated ranks,
included some of the
country's most
d i s t i n g u i s h e d
luminaries all of them
winners of the
country's highest
civilian honours.

A name rings out:
"Shri Henning Holck-
Larsen Padma
Bhusan". Our
Chairman Emeritus
rises and walks
slowly towards the
centre of the hall. The
President, Mr. K. R.
Narayanan joins his
hands in a warm
namaste. Then, he
leans over to pin a small round medal on
to HHL's coat. The medal gleams,
reflecting in that brief shining moment, not
just the muted glitter of the chandeliers,
but the extraordinary achievements of a
remarkable life. It was as if a grateful nation
had flipped back the pages of its past and
stood up in salutation to the man who had
scripted in his own hand, a golden chapter
in India's industrial history.

A certificate accompanying the medal
stated that the President was pleased to
award the Padma Bhusan in recognition

of HLL's lifetime achievements. Between
those lines of elegantly caligraphed
Devnagri lies a remarkable story, familiar
to us all. A story of visionary leadership,
of faith and fortitude, of daring blended with
the warmth of concern, humility and
humour, of those cardinal commitments
to stakeholders which remained inviolate,
of hard work crowned by triumphal
accomplishment. In short, the remarkable

story of Larsen &
Toubro Limited.

Encomiums poured
in from around the
world, extolling
HHL's qualities of
head and heart. To
his cascade of
congratulations, was
added a special note
that was reserved
exclusively for L&T-
ites, past and
present. As the
memento presented
to HLL by the LTOSA
put it, "we claim a
select and special
privilege. We call you
our own."

'India has a special place in my heart.
With the Padma Bhushan, I am happy
to know that I have a place in her heart
too'

HLL on receiving the national honour

The Padma Bhushan

The Padma Bhushan Award

The other pages in this volume will tell
you about HHL’s vision, his warmth and
concern for people.  But no portrait of dear
HHL would really be complete without a
mention of his wonderful sense of humour.
Generally, people in high places are too
busy or too weighed down by their
responsibilities to appreciate humour or
even see the funny side of things.
Fortunately for all those who knew him,
HHL retained, till the end, the ability - as
Emerson put it - “to laugh often and love
much”.  He enjoyed jokes - both listening
to them and narrating them, and with
his vast fund of humour, he seemed to
have a funny story for almost every
occasion.

Cold print cannot quite capture the gaiety
he could introduce into conversation.  But
here, nevertheless, are some vignettes of
the remarkable sense of humour of a
remarkable man.

In L&T’s early days, with the Company
still finding its feet, getting loans from
banks involved impassioned appeals and
earnest entreaties.   One of the
Company’s bankers was a tightfisted
skinflint  who hated parting with the bank’s
pennies.  He had, apparently, only one
eye - the other was glass.  When the
Company needed funds, HHL took it upon
himself to appeal to the softer side of the
stonehearted banker.  When he returned
after an hour’s earnest entreaty, Mr. Toubro
asked him if he managed to find out which
eye was the glass one. “It’s the left eye,”
HHL replied, “it’s the only one which
showed any sign of emotion.”

HHL’s humour was directed at many
people - most often at himself.  Although
a chemical engineer himself - and a

‘To Laugh Often, And Love Much’
HHL’s wit and humour

brilliant one at that - he had this to say
about his profession. There are three ways
of losing money - on horses, on women
and on engineers.  The first two are
pleasant, the last is certain!

A journalist once asked him for a funny
story.  HHL responded by talking of the
‘achievements’ of his uncle.  The uncle
was an inventor.  He first made a good
burglar alarm.  Unfortunately,  it got stolen!
Then, turning to medicine, he discovered
a cure for which, alas, there was no
disease!

HHL once narrated what could  rank as
one of the world’s shortest jokes.  It simply
went:  “Yes, yes, Mrs. Lincoln ... but how
was the play?”

In the late 1930s, Powai was largely jungle
and marsh.  When land for our Works at
Powai was being cleared, the workers
frequently came across crocodiles
straying in from the nearby lake.  Two of
the crocs apparently decided to make a
part of Powai Works their home.  Since
they were not very large ones, the workers
allowed them to stay.  In HHL’s own words,
one of the crocodiles soon began to be
called ‘Larsen’ and the other ‘Toubro’!

In his last days, with a host of respiratory
problems taking their toll, HHL’s health
was failing rapidly.  But his wit never
deserted him.  Doctors at the Breach
Candy Hospital said he was one of their
most cheerful and charming patients.

Up there, HHL must now be regaling God
with witty anecdotes about life here with
us at L&T!
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Every award, accolade and honour that
Mr. Holck-Larsen won revealed a distinctive
facet of his many-splendoured personality.
Unfailingly, he made L&T and its

people 'co-awardees’,
magnanimously sharing
the honour with all of us.

1970 : Wins Award from
National Association of
Danish Enterprise.

1976 : Wins Magsaysay
Award

Mr. Holck-Larsen was the
first industrialist from Asia
to win the 'Noble of the
East' -- the Magsaysay
Award for the International
Understanding. The
Magsaysay committee
extolled L&T for being a

powerhouse for advanced technology, and
contributing significantly to India's
industrialization through interaction with
the international environment. The citation
ended with a personal tribute : "Over it all
presides this modest, carefully spoken,
gifted Dane who has shown how western
technology can contribute to the
betterment of life in the east. We give him
this award for his signal contribution
towards India's technical modernization
with human concern."

In his acceptance address, Mr. Holck-
Larsen said : "I share this unique honour
bestowed on me today with all those
persons with whom I have had the privilege
of working in India as well with the
Company's collaborators and customers
in all five continents."

1977 : Knight Commander

The Magsaysay Award was presented in
Manila, capital of the Philippines. A year
later, accolades flowed from the opposite
corner of the world when Queen
Margarethe II of Denmark conferred on him
the Order of the Knight Commander of
Dannebrog.

1980 : Prize for Industrial Peace

Mr. Holck-Larsen received the Sir Jehangir

Ghandy Medal for Industrial Peace. He
used the occasion to articulate a tenet of
L&T's business philosophy. "No deal, no
business," he said "should be concluded
except between a happy seller and a
happy buyer, and the buyer's happiness
should be a continuing one, with faith in
good after-sales service." Old L&T-ites will
recognize this as the thinking that
went into one L&T's earliest tag-lines:
In Service Lies Success.

1999 : Felicitated by Bombay Chamber
of Commerce & Industry

2000 : Vision wins Laurels
The Confederation of Indian Industry
honoured Mr. Holck-Larsen in 2000 for his
'vision and spirit of entrepreneurship'. This
apex body of Indian industrial
organisations also recognized that his
spectacular record of achievements struck
a chord in every Indian's heart. Noted
industrialist Mr. Arun Bharat Ram put it
aptly : "There are many instances of the
creation of wealth. But Mr. Holck-Larsen
created his for India."

2000 : Enriching Indian Art
Given the range and depth of Mr. Holck-
Larsen's interests, it was inevitable that
he would find recognition even in fields not
usually associated with industry. Art is a
fine example. He is a discerning collector
of Indian art and some of the country's
foremost artists like Kishen Khanna,
Gaitonde and the cartoonist R. K. Laxman
are part of his wide circle of friends. In
August 2000, the National Gallery of
Modern Art honoured him as a "celebrated
figure whose contribution has enriched the
field of Indian contemporary art."

2000 : Chemical Industry Stalwart
Mr. Holck-Larsen received the Chemtech
Foundation's 'Chemical Industrial Stalwart
Award' in recognition of outstanding
contribution to India's process industry.

2001 : Selfless Devotion to Industry
He received a 'Lifetime Achievement
Award' from the Bombay Management
Association for 'Selfless devotion to the
cause of Indian Industry'.

Honours... Hosannas... Laurels
Glimpses into the array of awards won by Mr. Holck-Larsen

Mr. Holck-Larsen with the Magsaysay
Award.

2002 : Awarded the Padma Bhushan in
recognition of lifetime achievement.

Long as his list of awards is, it is still too
small for all those who know and admire
Mr. Holck-Larsen. As one L&T-ite
remarked, "a Padma Bhushan he may be
for the rest of the world, but for all of us
here, he is our Bharat Ratna".

And what about the award winner himself?
Modest as ever, Mr. Holck-Larsen
shrugged away the suggestion that he
deserved far greater encomiums. The truly
great seldom regard themselves in the
same light that others see them. Years
ago, when L&T’s Corporate
Communications Department considered
bringing out a special issue of a magazine
to mark his appointment as ‘Chairman
Emeritus’, Mr. Holck-Larsen was not very
enthused, and wondered whether it was
at all necessary.  When finally persuaded
that L&T-ites would look forward to such
a publication, he agreed with a reluctant
“OK, but make it simple.”

Mr. Arun Bharat Ram, President, CII, presenting a silver
plaque to Mr. Holck-Larsen in recognition of his vision and
spirit of entrepreneurship in Mumbai on May 2, 2000.
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In His
Own Words

“I wish to have freedom
and be independent”

With these words in the summer of 1938,
the 31-year old Mr. Henning Holck-Larsen
informed his superiors at a Danish cement
company, of his intention to leave and set
up his own business. It was the first line
in what was to become one of the most
glorious chapters in Indian industry.

In partnership with school and college
mate Soren Toubro, he set up a
partnership firm in Mumbai (then
Bombay). Their ‘office’ was a single room
in the south Mumbai business district of
Ballard Estate.  And the furniture was
minimal – just a writing table and a
telephone. Today, the corporate office –
L&T House – stands just a few hundred
metres from the room where the great
odyssey began, and the Company’s
operations now girdle the globe.

“People are our only real
asset”
For Mr. Holck-Larsen, a concern for people
overrode everything else.

He respected the individual, valued talent
and firmly believed that an organisation’s
success was the sum total of the success
of the individuals within it.

The ‘climate of excellence’ that L&T
employees enthuse about is the result of
the precepts and practices of Mr. Holck-
Larsen.

Under the professional management
structure put in place by him, L&T
engineers enjoy an unmatched degree of
freedom and the opportunity to seek out
challenges.

The line quoted above is part of a brief
interview in L&T’s corporate film.  The full
text reads:  “Machinery must be there,
buildings must be there, but without the
people, it’s all nothing.  People are our
only real asset.”

“It is our ability to anticipate
the future and react
accordingly that determines
our success”

‘Visionary’ is a word very often used by
almost everyone who came to know
Mr. Holck-Larsen.   For good reason.  The
seeds for L&T’s giant works complex at
Powai were sown when imports were doing
well and many businesses were content
to reap profits as agents for foreign
companies.  Mr. Holck-Larsen anticipated,
almost by a decade the restriction that
would one day be imposed on imports and
began building the Company’s manufac-
turing complex. So with Independence,
L&T had nothing to change. It was already
primed for its new destiny. Subsequently,
Mr Holck-Larsen seemed to be able to
read the needs of Indian industry much
before it became apparent. ‘Vision’ or
simply a matter of being able to ‘anticipate
the future’?  Significantly, his Danish
biographer says that the word ‘vision’ was
never once used by Mr. Holck-Larsen to
describe his own achievements.

“I share this unique honour
with all those persons with
whom I have had the
privilege of working in
India.”

Mr. Holck-Larsen on receiving the
Magsasay Award

The L&T story, as scripted by its founder,
is essentially Indian.  A story of Indian
engineering talent being trained to respond
successfully to the needs of the Indian
economy and Indian industry.

When asked what he would define as the
single most important ingredient of his
success, Mr. Holck-Larsen said: “If you
want to belong to a country which
becomes a nation, you have to keep the
economy growing by creating jobs.  You
can only do that by investing in tomorrow,
and tomorrow is made by people”.

“No deal must be concluded
except between a happy
buyer and a happy seller”

L&T’s customer orientation is part of the
legacy handed down by Mr. Holck-Larsen.
Continuing the line quoted above, Mr.
Holck-Larsen went on to say: “… and the
happy buyer’s happiness must be a
continuing one, with faith in good after-
sales service.”

Decades before terms like ‘brand loyalty’
came into vogue at management schools,
Mr. Holck-Larsen had unerringly placed
his finger on the simple secret of ensuring
it, viz. offering a high quality product,
backing it up with a level of service that
established long-standing relationships.
This was the philosophy every employee
was inducted into. It was also enshrined
in the corporate theme line: In Service Lies
Success.

“India has always had a
special place in my heart.
The Padma Bhushan shows
that I have a place in her
heart too.”

Mr. Holck-Larsen set the compass for the
direction the company took in meeting the
vital needs of the country and its economy.
L&T has been associated with major
national endeavours like Operation Flood
and the Green Revolution.  L&T has also
been involved in India’s foray into space,
and is now an active private sector partner
in the manufacture of defence equipment.

L&T heeded the nation’s call in virtually
every major sector – oil, power, cement,
iron & steel, infrastructure …  At a
felicitation function, a noted Indian
industrialist put it in a nutshell when he
said: “There are many stories of creation

of wealth, but Mr. Holck-Larsen created
his for India.”

“People will not be content
in the long run to look up
to those who themselves are
not looking up to something
higher than their ordinary,
everyday lives.”

Few persons and even fewer men of
industry have won as much affection and
respect in their lifetime as Mr. Holck-
Larsen. The secret of the remarkable gift
that endeared him to so many has
possibly gone with him.  We can only
surmise that it was because he
possessed the qualities of head that made
people look up to him and the qualities of
heart that helped him win affection.  The
two are not often found together, but in
combination, they are unique.

Old timers in the Company recall how he
used to visit Powai Works unfailingly on
Christmas Day and shake hands with
every worker.  L&T-ites respond to his
visible concern with an affection that
borders on reverence.  Inevitably, he is
mobbed at Company get-togethers, with
an interminable line of employees and
their children clamouring for his autograph.
These are the kind of emotions survive
the mortality of man to remain for ever in
the hearts and minds of people.

“We could dream, and we
did so, but we never
imagined we’d become so
big. It’s thanks to many
people.  And in L&T, they
are just getting better and
better. I am really proud of
them.”

Thank you, dear HHL.

HHL at one of L&T’s ‘Socials’.  He remained
the most sought after ‘chief guest’ at
company functions till the end.

Chatting with staff and their families came naturally to HHL.

HHL with Mr. N.M. Desai, who later took over from him as managing director of L&T.
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Sunset
On An Era

Advertisement released in India’s mainline newspapers
on July 28, 2003
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